Kentucky SEQIP Statewide Collaboration Improves rt-PA

Administration Rates and Decreases Door to Needle Times
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Background:

« 2" SEQIP statewide performance improvement initiative

 Improved functional outcome and quality of life with IV rt-
PA administration and shorter DTN times
e In KY

— 60.4% of rt-PA eligible patients were treated in SEQIP hospitals
— 22.3% treated In < 60 minutes



AIMS:

 Improve rt-PA utilization and decrease Door to Needle times

 Utilize and share best practice models among certified stroke
centers and those pursuing certification in Kentucky



Methods:

Review aggregate SEQIP hospital performance data from GWTG-S®

Individual hospitals determine baseline rt-PA administration rates

» Drill down data to determine why eligible patients may have missed rt-PA
administration

» Generate list of barriers
Review examples of 2 hospitals triage and rt-PA protocols
Open forum discussion

» Strategies

» Barrier solutions
» Potential Pl processes

Utilization of Target Stroke

Accountability
» GWTG-S® data tracking at face to face meetings



Overall Demographics for SEQIP Hospitals 2009-2014, Arriving by 2 Hours,
Receiving IV rt-PA by 3 Hours

Percent receiving IV-  95% Confidence

Characteristic TPAin 3 hours Interval Eligible Count
Gender by Race

Black

Male 70% (54%, 82%) [n=46]

Female 48% (34%, 62%) [n=54]
White

Male 68% (64%, 72%) [n=591]

Female 64% (60%, 68%) [n=599]
Other or Unknown

Male 100% (48%,100%) [n=3]

Female 80% (28%, 100%) [n=5]
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Keys to Success:

 Strong leadership

* Relationship Development

* Clear communication

 Specific, measurable, and scientifically based goals



Next Steps:

Achieve same results with DTN < 45 minutes
Review data for disparities

Enhance data collection

Continue community education

Disseminate statewide drip and ship protocol

Develop and disseminate statewide RN checklist for inter-facility
transfers

Continue to partner with and support hospitals seeking stroke center
certification at all levels
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