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What are SPCs responsible for?

• Stroke Protocol Development
• Order Set Development
• Data Collection/Abstraction
• Education of staff
• Quality/Performance Improvement
• Community Outreach
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What do stroke coordinators need help with?
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How Can We Help Them?

Rank the 
following 
initiatives 
from 1-6 

with 1 
being most 

helpful.

Other open responses:
• Physician Engagement
• Templates/document examples
• Case for dedicated SPC
• EMS outreach
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Next Steps

• Develop short and long-term plan for intervention within 
council and SEQIP leadership

• Identify stroke programs with best practices in identified topics 
of need (i.e. education, performance improvement)

• Development of mentorship program and guidelines
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