Stroke Coordinator
Needs Assessment
Survey Results
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HOSPITAL SIZE (#BEDS)

> 500
4%

0-25
22%

251-500
32%

21%

26-100

CERTIFICATION
LEVEL

Not Certified,
15%

CSC, 6%

PSC, 30%

ASRH, 49%

EMR

Multiple/Other

Cerner 7%

2% Epic

24%

Meditech
62%

CERTIFYING BODY

TIC, 47%
DNV, 53%

Stroke
Coordinators
Responding
47
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TIME IN THE SPC ROLE

> 5years
9%

0-6 months
29%

3-5 years
22%

6 mos - 1 year
13%

ORIGIN OF SPC POSITION

Assigned
43%

Applied
57%

ADDITIONAL ROLES BEYOND SPC

ER/IP Nursing
Director
21%

None/Dedicated

SPC
34%
CP/Trauma
6%
Other Admin
Nurse/Charge 18%

Nurse
18%

ORIENTATION TO SPC ROLE

No, 47%
Yes, 53%
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What are SPCs responsible for?

* Stroke Protocol Development

* Order Set Development

e Data Collection/Abstraction

e Education of staff

e Quality/Performance Improvement

* Community Outreach
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What do stroke coordinators need help with?



How Can We Help Them?

Rank the
following
initiatives
from 1-6

[ |
]
with 1

3 - W stroke Coordinator Orientation H

]

]

]

|

B SPC Boot Camp Opportunity bEIng most
M On site visits at your hospital for program review helpful.
M Being paried with a more experienced coordinator/mentor
Shared resources platform - guidelines, order sets, best practices
B Monthly check-in sessions, Q & A on topics for program development
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D 2 4 6 8 10 12 14 16 18 20 22 24 26 Other open responses:
*  Physician Engagement

*  Templates/document examples m @ I/ e
*  Case for dedicated SPC

«  EMS outreach Il | Hind




Next Steps

* Develop short and long-term plan for intervention within
council and SEQIP leadership

* |dentify stroke programs with best practices in identified topics
of need (i.e. education, performance improvement)

* Development of mentorship program and guidelines
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