
The Importance of 
Data Validation in 
Healthcare



What is Data 
Validation?

Foundational 
Steps to Data 

Validation

Data 
Abstraction & 

Validation
Application

Objectives



The What's and Whys of Data Validation

• Are you pulling the 
correct report?

• Are you using the correct 
measurement period?

Verification

• Is your EHR pulling 
correct information into  
Numerator/Denominator?

• Are fields within your 
EHR tracking to give you 
credit?

• Is everyone on your team 
trained to enter data in 
appropriate fields?

Validation

• Checking of data for
accuracy and/or
compliance with 
applicable 
standards, rules &
conventions

• Any process used to flag 
inaccurate, incomplete
or unreasonable data: 
format checks, 
completeness checks,
check key tests, 
reasonableness 
checks and limit checks

Data 
Validation



Minimum Data Sets

Measure 
Specification Sheets

Abstraction Tools and 
Hints

Data Abstraction & Validation



Specification 
Sheets are a key 

tool to have in your 
toolkit in any quality 

improvement 
project

Explain
• Patient Population
• Numerator
• Denominator
• Exclusions

Begin with the 
originating body 

specification 
sheet 

JCOH or DNV 
would be a good 

place to start 
gathering these

Foundation: Reviewing Specification Sheets



Understanding the Measure



Run baseline data report

Systematic sample chart audit

Drill down into Num/Den
• Date of Service
• Exclusions identified properly

Identify discrepancies
• Workflow
• Vendor

Look at data as 
PATIENTS not 
just numbers 

What is the 
data telling 

you?

Does the data 
seem accurate 

given your 
patient 

population?

How to Validate Data



GWTG Data Abstraction



Are there any 
significant jumps?

Did you test 
something new  or 

update your 
workflows?

What is the data 
telling you?

Continue to use 
the same method 

each month

Report YTD data 
through the 
current month
• Example:

• January report –
1/1-1/31 2024

Monthly Data



Use data to 
evaluate & 

drive change

Work 
backwards to 

resolve 
workflow 
issues

Document 
when & what 
interventions 

are being 
tested on your 

charts

Line Charts
• Trend is 5 or more data 

points that change in either 
direction

PDSA Tracking Sheets
• Plan spread

Share Data Throughout 
Organization
• Helps team to understand 

the overall goal and where 
they stand

Tools to Track Data



Questions

Please let us 
know of your 
questions & 
concerns!
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